
40 	 LIFETIMES Exploring opportunities, engagement and retention 	 Share your onegreatwin.com 	 1

HOME
CULTURE

ECOLOGY
MOVEMENT

LIFETIMESLIFETIMES

Winchester Vision 2020–230 Working group handbook part 1
Exploring opportunies, engagement and retention

Commissioned by Winchester City Council  
and Winchester Town Forum as part of 
Winchester Vision 2020/2030.

Produced by: 
Boyle + Summers
Feria Urbanism
Momo:zo
Støriie



2 	 LIFETIMES Exploring opportunities, engagement and retention 	 Share your onegreatwin.com 	 3

The Winchester Vision 2020–2030 project has involved a lot 
of close listening to the people of Winchester. The project 
team has asked them to share memories and ideas of living 
in the city. Where have we come from, and where do we 
want to go?

04	 Welcome
06	 Using the handbook
10	 Hearing the key research finding
18	 Approaching the theme of Movement
22	 Learning from other communities
28	 Starting the work
32	 Mapping Winchester
34	 Taking notes

Continue to share your thoughts and findings with our 
growing audience – we’re here to support you.

LIFETIMES

Exploring opportunities, 
engagement and retention.

Winchester Vision
2020–2030
handbook
part 1

“What’s the one 
thing about being 
part of Winchester 
today that you 
wish you could 
share with your 
great great great 
grandchild?”

This is one of the questions that 
was asked to help the project team 
get a deeper insight into what 
makes Winchester a special place 
to live, work and visit

onegreatwin.com
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If you’re reading this, then you obviously care about Winchester.

This handbook has been issued to the people who have generously 
offered to take part in one of the Winchester 2020 – 2030 working 
groups. Many people connected to the One Great Win project in 
different ways, and shared insights into life the city that the project 
team has found really helpful.

The project has revealed that Winchester has commonly recognised 
values – it is a healthy, likeable place, with a sense of history. It has a 
wide range of active clubs and interest groups. But it also became 
clear that translating ideas for change into workable action plans is a 
significant challenge. 

The city needs to find fresh perspectives if it is to develop the 
right vision for the next decade. Therefore, the project team have 
assembled a series of 5 x working groups to help define the what this 
ten year vision needs to be.

Welcome
to the team.
“Designing a city is easy;
rebuilding a living one takes
imagination.” 
JANE JACOBS journalist, author, activist, 1961
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As the project team connected with more and more people, 
some key themes emerged about how Winchester’s residents 
feel about the city. We turned those themes into five targets 
that working groups could aim at. In assembling the working 
group membership, the project team identified for people 
with clear passion and insight for the issues arising under each 
topic.

The five targets we’ve identified are:
 
 

You are helping to form the LIFETIMES working group.

Some topics are intrinsic to every target. You will notice that 
there is no economy group, or one for business, or young 
people or race, for example, because these are issues are 
common to all the themes. Each working group will need to 
consider economic and community dimensions of their target 
topic. >

Using the 
handbook.

1.
Home – exploring living, affordability and life in the city centre.
Culture – exploring arts, creativity and sense of place.
Ecology – exploring landscape, buildings and roots.
Movement – exploring wellbeing and active travel.
Lifetimes – exploring opportunities, engagement and retention.

An introduction to some  
key thinking emerging from 
the vision project’s listening 
and conversations.
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How will you be using this handbook?
 
Your first job is to read it. 

This handbook will introduce you to some key thinking 
emerging from our close listening conversations earlier in the 
project. Please make some notes based on what you read in 
the handbook (there is space at the back) and then please 
bring your copy handbook along with you to the first event 
in [insert date] when all the working groups will meet before 
starting work. Over the course of four to six weeks, you will be 
exploring your target with your team, looking for some small 
practical first wins. One of the project team will be the group 
facilitator. 

At the first event, your group will receive the second part to 
this handbook – a loosely structured folder of data, evidence, 
maps, structured tasks, and exercises to help you develop 
delivery strategies for your target. 

Social network
Sharing is building. The project’s social media 
channels are a place to ask questions of each 
other, post insights and find community 
feedback from a growing audience. Please 
use the project social channels and visit the 
website for all the latest insights:

Visit the website for all the latest insights: 
onegreatwin.com #onegreatwin

Share ideas and questions on Twitter:
@onegreatwin #onegreatwin

Post pics, memories and vids on Instagram:
@onegreatwin #onegreatwin

Get into threads of debate on Facebook:
facebook.com/onegreatwin

These channels can host conversations 
between the Winchester public and the 
Winchester working group membership.  
The process will become more transparent, 
more open, and more engaging.
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Lots of people took the time to share their One Great 
Win with the project team, across social plaforms and 
conversations, blogposts and photos.

Since the launch of the vision project’s One Great Win 
campaign, we’ve udnertaken some 70 one-to-one interviews, 
along with digital walks, street interviews – before and 
after lockdown – garnering many hundreds of listens and 
thousands of engagements across social platforms, including 
online polls, guest blogs and direct contact via email.

Among all the ideas and personal stories, which were full of 
positivity for Winchester in many ways, we also heard one 
main message, again and again. >

Hearing the key 
research finding. 
Translating existing ideas for 
change into workable action 
plans is a significant challenge 
for Winchester.

2.



12 	 LIFETIMES Exploring opportunities, engagement and retention 	 Share your onegreatwin.com 	 13

“Winchester’s  
number one issue is  
to catch up with its 
own demography.”

     We don’t hear enough 
from new residents or from 
outlying neighbourhoods

     People in Winchester  
find it hard to work together 
and achieving this is key to 
moving forward

   The city is good at talking  
about collaboration but  
less so at doing it

    We need 
more forums 
like this that 
are about  
sharing ideas 
and problem 
solving

“Some interest groups 
are not as broad or  
coherent as they  
might seem”

“Collecting views is all that seems to 
happen in Winchester.”

“All the pieces 
of the puzzle 
are there, if you 
could pull them 
together.”

“
    Winchester could be  
something really special, 
but…

“The links between  
projects aren’t clear  
which undermines  
the logic”

    The younger generation 
don’t tend to engage

we’re struggling to 
counter older voices

There’s no 
strong and clear 
governance for 

the town itself ....

“

“

“ “

“ “

“ “

“ “
“

     People get locked into talking 
about development but what about 
looking at what is already there and 
how that can be re-used

“ “

“THERE ARE 
SOME BIG 
PERSONALITIES 
WHOSE VIEWS 
MAY NOT BE 
WIDELY SHARED”
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The project working groups are being formed in response 
to our key research finding of the listening phase. It is not 
what, but how.

Winchester is not lacking resources. The city is full of 
engaged people wanting to shape where they live. The 
problem that has been identified is how to get existing ideas 
and initiatives to align to create action plans that deliver 
change.

HOW HAS WINCHESTER BECOME STUCK? THERE ARE 
MANY FACTORS, BUT THREE BITS OF CONTEXT ARE 
WORTH NOTING FIRST:

A lot of effort in recent years has been spent trying to decide 
what new building or development to place on different 
sites across the city – for example, the central bus station 
regeneration, the railway station gateway site and what to 
do with the site of the old leisure centre now that a new one 
is being built. Identifying a definite new purpose for specific 
sites has become a preoccupation in Winchester. However, it 
became clear to the project team that this very pressure to 
identify what to put where can become a recipe for costly 
public mistakes. Therefore the new Winchester vision will not 
be about what to put where, but about how to make the best 
decisions for the city. It is not what, but how. >

Unsuccessful initiatives in the past.

Our findings elaborate on this elsewhere, but it’s well 
known amongst the committed of Winchester that not all 
developments have worked out well here in recent years. 
Leaders and locals alike are feeling this keenly, as they 
peer into the vision development, looking forward. There is 
pressure upon new proposals to “get it right” and build things 
locals won’t feel the need to protest in the streets about.

Consultation fatigue today. 
 
There is also noteable weariness with public research in 
WInchester. Many locals feel they’ve been asked their 
opinions much but that not much has come out of it. The 
idea that leadership surrounding the local authority is quite 
disconnected from grassroots development has grown. This is 
creating another pressure to “get something done”.

Daunting transitions ahead. 
 
Around local experiences, more of us are becoming aware 
of global challenges and potential changes to life as we’ve 
known it – the climate crisis, clean energy demands, wellbeing 
needs, social upheavals. And that was before Covid 19 struck. 
Lockdown has perhaps highlighted things we were beginning 
to want to face up to but weren’t sure how.
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Our working groups evolved to test this How Not What 
working theory.

The challenge to overcome is not simply between the 
members and officers of Winchester City Council. Or between 
them and specific interest groups with clear ideas of the city’s 
character and needs. It is also about listening to voices that can 
be systematically but unintentionally ignored.

Listening to these voices might help find elements that change 
the business as usual model that Winchester has evidently 
become stuck in.

The research phase revealed that many of the people sharing 
their personal One Great Win experiences could bring more 
than just new insights, they could create a vital new dynamic 
for the city. Therefore, the working groups have been formed 
to put together people into practical teams that represent a 
much broader perspective. The groups can test theories of 
change through a broader base of evidence.

“Consultation fatigue arises 
from how impersonal we feel 
it is. How well are we being 
listened to?”

“It became clear to us, in 
almost every conversation, that 
there was a sense of transition, 
transformation, moving forward 
being thwarted. That something 
was stopping the city from 
making changes – even small 
ones. That Winchester has a 
systemic problem with change.”

“Pushing a rock up a hill – if 
we can just get that one, big, 
transformational investment done, it 
will change everything for us all.”

“The snowball effect – our process 
starts from a state of small significance 
and builds upon itself, becoming  
larger and faster at every stage.”
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What will we be starting to look at in this group?

The lifetimes group will address living in Winchester. We will 
consider a cradle to grave narrative and assess the specific 
barriers and opportunities that Winchester offers to its 
residents from early years until late in life. 

The LIFETIMES group will focus on Winchester-specific 
issues that range from the fine detail to the big picture. For 
example, we know there is a demographic gap in the city of 
twenty to thirty-year-old residents. This points specifically 
to limited employment opportunity and affordable housing 
stock for younger people starting out and may also indicate 
limited entertainment opportunity and cultural activities for 
younger people. 

As a group we will work with an awareness of this 
overarching narrative and seek to innovate specific project-
based responses for the short, medium, and long term. >

How will your group begin  
to work into the issues of 
wellbeing and active travel?

3.
Approaching 
the theme of 
LIFETIMES
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“If we can build a successful 
city for children, we will have a 
successful city for everyone”

Enrique Peñalosa.

> Together we will identify what we mean by the term ‘lifelong 
opportunity’ and how this is ingrained into the fabric of 
Winchester. Studies show that a city that is successful for children 
is successful for everyone. A place that is good for two-year 
old’s, is also accessible for ninety-year old’s and that many of the 
amenities that teenagers use are the same as those used in early 
retirement. 

The LIFETIMES group will consider the relationship between the 
built environment and opportunity, how we can develop project-
based solutions that create opportunity for the youngest residents 
to flourish and grow up in a city that can sustain them for the long 
term. 

Climate change is a considerable block to lifelong opportunity 
and recent summer flooding of Winchester is a reminder of 
the precarious weather we will need to live with in the future. 
The LIFETIMES group will explore the green economy and how 
creating more sustainable business in the city can potentially help 
mitigate the effects of climate change locally and provide new 
input into the economy. 

Topic tasks might include:
1.	 To define how the term Lifetimes will be used by the group
2.	 To identify several key Winchester-specific blocks to lifelong  
	 opportunity
3.	 To develop some collective research around those blocks
4.	 To make several task-based solutions focusing on the short,  
	 medium and long term that will enable us to address challenges

Challenges will be defined by the group, but our research shows that 
current concerns are around the city’s demographic, youth retention 
and employment, retention of graduates in the city, sustainability and 
green economy, equality for gender, class and race. More equality of 
opportunity particularly for young children and families where there is 
greatest disparity. considering the relationship between the ‘fabric’ of 
the city and how better design can create more equality.
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To help us get into the possibilities, we can look to examples 
of other successes around the country and elsewhere. From 
small community steps forward to larger scheme designs, 
here we share some ideas tested in the real world that have 
relevance to our hopes for Winchester. >

Learning 
from other 
communities.

What has been successfully 
tried elsewhere in the world?

4.
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Creative Spaces Projects 
 St. Austell, Cornwall, UK

Creative Spaces is a partnership which holds different activities, 
aimed at connecting elderly dementia patients with care staff, 
relative and young people. 

These activities include Nature Pallets, where participants are 
encouraged to decorate a template with a variety of different 
colours and textures from their local park or garden. 

Memory postcards are also created as an activity, encouraging 
people to share and compare stories, creatively represent areas 
of importance to them. 

Poetry Together 
Manchester, UK

In a day long workshop organised by Manchester MET and 
Manchester Children’s Book Festival; children were asked to pair 
up with a parents, grandparents, carers, older siblings or friends, 
to collaboratively create poetry. 

The event was designed to bring people together creatively, 
establishing intergenerational friendships through sharing 
stories and photographs. These were then, through a series of 
workshops, turned into poetry. 

At the end of the day, the poetry was judged with the winning 
pair receiving a cash prise, whilst the runners up’s poems were 
designed and printed onto postcards.

This builds up a picture of the elements in the landscape that participants find attractive. It’s fun to make it a competition: the first person to find a green petal or the first one to fill their palette with six different colours.

Remember: if you’re on someone else’s property then make sure your group only picks items off the ground, unless you have permission.

After the event, Nature Palettes can be framed
as pictures, or made into hanging mobiles or
simply hung as a window decoration. Creating
Nature Palettes throughout the year builds up an
amazing picture of what our local outdoor
spaces have to offer.

Finished palettes

Finished palettes

4

Materials

•	 A selection of bulbs
•	 Plant pots
•	 Compost (ensure that they contain John Innes and not peat; it holds the  
 water much better)
•	 A	selection	of	paints	(sample	pots	from	your	local	DIY	are	great	for	this)
•	 Tins of spray paint 
•	 A selection of small paint brushes
•	 Images (cut out from those trusty magazines, postcards and calendars again)
•	 Glitter, feathers, anything you can stick to the side of the pot to decorate it
•	 Garden canes
•	 Blank, plain index cards
•	 Pens
•	 A hole-punch

Instructions

•	 Use	the	spray	paint	to	cover	the	pots	in	a	background	colour	before	you	begin	 
 (if you don’t have much time for the activity prepare the pots the night before) to  
 give them time to dry
•	 Lay	out	the	paints,	images	and	other	items	for	decorating	the	pots	
•	 Give	everyone	a	pot,	some	bulbs	to	plant	in	it,	an	index	card,	a	pen	and	a	garden		
 cane
•	 Using	the	images,	paints,	etc.,	everyone	decorates	their	pot,	basing	the	design	on	a		
 memory associated with a particular outdoor place or a time spent outdoors,   
 for example a lady at the workshop designed her pot around her Christmas wedding
•	 After	the	pots	are	decorated	then	the	bulbs	can	be	planted	in	the	pots
•	 Once	this	is	done,	punch	two	holes	along	one	side	of	the	index	card	before	writing	the		
 stories on it.  Then thread the garden cane through the holes, making a flag, and insert  
 it into the pot without disturbing the bulbs.  

Bulb planting

Making memory postcards

6

This was a workshop activity for carers 
of people with dementia, demonstrating 
how they could add a creative twist to a 
straightforward task.

Materials

•	 A4 blank paper
•	 Piece of card – any length you want as long as it allows space for several images 
 We use an A3 card cut into 3 pieces, roughly 35cms x 14cms
•	 Selection of images relating to the topic (magazines, postcards, old photos, calendars  
 etc., are great for providing these); sort them into categories before the activity
•	 Glue sticks
•	 Scissors 
•	 Pens 

Instructions

•	 Lay	everything	out	on	a	table	before	you	begin
•	 Cut	the	A4	paper	in	half	length-ways	and	fold	one	piece	in	half
•	 Glue	this	to	one	side	of	the	card
•	 On	the	other	side	of	the	card,	use	the	images	(and	if	you	can	provide	smells	and	 
	 textures	too	even	better!)	to	tell	that	memory	or	story.		Start	on	the	left	side	and	go		
 across the card
•	 Once	the	story	has	been	told	through	the	images	write	the	memory	on	the	back		 	
 inside the folded paper
•	 Now	you	swap	memories.	Try	to	guess	each	other’s	before	looking	at	the	back!
  You can use the finished card any time to reconnect someone with a place or just  
 as fun to look at the images and make more memories

Memory postcards

Making memory postcards

The aim of this activity is to help people 
communicate a memory about a specific 
subject. For example you may want to find 
out if people have memories associated with a 
specific local landscape. This activity is suitable 
for a one-to-one situation or a small group of 
3-4 people.

5
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The Neighbouring Orchard 
Edinburgh, Scotland, UK

Organised by artist Annie Lord and ‘Art Walk Projects’, based 
in Portobello, Musselburgh and Craigmillar; this projects aims 
to bring communities and neighbours together through the 
sharing of young apple trees. 

Annie Lord is attempting to organise the distribution of apple 
trees to different families and community groups who apply, 
the trees will be planted in private front gardens or community 
green spaces. This will allow the community to be able to 
watch the development of the different plants, creating a more 
communal atmosphere.

An end event will bring the community and 
participants together to share the fruits of the 
trees when they are ready to harvest. 

Making Bridges With Music 
Torbay, Devon, UK

This project organised 6 music classes to take part in 3 
retirement homes, with child-minding groups invited to take 
part in each session. 

The aim of the project was to encourage more integration 
between these often segregated groups in society, recording 
and documenting the classes to demonstrate to the wider 
public the positive impacts of intergenerational activities for 
both groups. 

What happened?

What happened?
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We have formed the 5 x working groups around themes that 
cut across various practical issues. To escape previous ways of 
working and move towards more holistic, whole city planning, 
it is important we mix things up to make new connections.

Furthermore, without some precision of process, the risk of 
creating another open-ended talking shop for Winchester is 
very real and we would collectively fail to make a difference. 
Therefore, all events for each Working Group will involve a very 
structured plan with identified outputs for each session and 
often for outputs for sessions within each session

The key dates for your diary are: 

Working Groups launch event, 
[ Insert date and venue here ] 

Weekly Working Group meetings 
TBC

One Great Win Symposium 
[ Insert date and venue here ]  >

Starting 
the work
What will the structure of 
our activity period look like?

5.
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6.Social media reporting
Each working group will be asked to share a blog post on 
what they’re up to this week. These posts will be shared 
on our social channels and on your own, to generate more 
engagement/feedback. 

You should also be using #onegreatwin’s hashtag and 
channels to pose questions and ideas being raised in your 
group.  We’ll create ‘online galleries’ of your works in 
progress to (proof of action and being heard). We have 
also created a Facebook group for your group if you’d like 
to use that as a shared space, or you can set up your own 
messaging groups where you all wish.

Team roles
Important here is to play to your strengths as a personality. 
This may or may not fit with your sense of qualification.  
All teams will need, for example:

a reporter 
a fact-finder 
an engager 

a photographer
an organiser
a presenter

Mapping 
the city >
Winchester in 
different views 
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Taking your own notes.
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